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We move forward 
together with 
confidence

P R O J E C T S R E F E R E N C E S : S T R A T E G Y > P L A N N I N G > O P E R A T I O N S



S E R V I C E S F O R E V E N T S

Turnkey Mobility & Events Transport Solutions
—

S T R A T E G Y P L A N N I N G O P E R A T I O N S

Venue design 

Tender development

Fleet management 

Parking requirement

Vehicle access

Event signage

Maps and plans

Bidding phase 

Global concept  

Consultancy

Demand vs. capacity analysis of 

public Transportation

Liaison with public authorities 

and local city councils
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Recruitment 

Team readiness  

Build up 

Delivery

Lay down

Debrief and stats
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Mega-Event Stages
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Mega Events require a specific

organisation of transport-accessibility-

security, implying major changes to the 

functioning of the host territory for a 

short period of time. 



Mega events challenges
—

• Worldwide Media Coverage

• Size and Levels of service of the event(s)

• Risk Management and Reliability  

• Interactions with Security, Accommodation, 

Ticketing (among others)

• Difficulty in predicting the transport demand

• Host Territory expectation

• […] 
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Planning events’ mobility is oriented to
—

• Short life-cycle (5 to 10 years) 

• Short term pragmatic approach

• Very specific stakeholders’ populations

• Multiple delivery partners and stakeholders

• Specialised demand around the event

• Focus on operational needs

• Timely delivery

• […]
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Planning long term mobility is oriented to
—

• Vision of a territory

• Long term planning and programming

• Life-cycle of infrastructures (30-50 years)

• Scattered governance and financing ownership 

• Multidisciplinary and inclusive approach

• Local populations needs

• Sustainability 

• […]
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Credit: Paris 2024



Events can be catalysts to long-term planned

developments of a territory
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Infrastructure life-cycle and mega events
—
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Public transport infrastructure development as per 

leong term development strategy of the Host City 

(Grand Paris 2030)

Public transport infrastructure development as 

included into the Candidature File 

(Grand Paris – Projection 2024)
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R Y D E R  C U P  2 0 2 3  

M a r c o  S i m o n e

Temporary setup 
of a to-be-built
permanent 
infrastructure

DURING AFTERBEFORE



Permanent vs. Temporary measures
—
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Olympic lane in Beijing08 (Bovy)Olympic route and rail Sochi 2014 (Citec)



Types of Mega Events

Citec ■ Large Events



Various types of Mega Events 
—
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Ticketing structure:

 Pre-determined capacity = maximum amount of spectators (e.g. Football)

 Open ticketing = indetermined amount of spectators (e.g. Tour de France) 

Events’ structure:

 Mono-venue event : most frequent situation (e.g. Expo)

 Multi-venue event : series of venues operating in parallel (e.g. Olympics)

Events’ duration:

 Day events: Limited to one day (UCLF…) 

 Short-term events: Few days/weeks (FIFA World Cup, Olympics …)  

 Middle-term events: Longer duration up to few months (Expo…)



Various types of Mega Events 
—
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 From 6 months to 1 single day

 From stable to extremely short pressure on transport system

 Medium to short or very short stay accommodation

 Difficult to compare

Universal 

Expo

Olympic 

Games
FIFA World 

Cup

Champions 

League Final



Various types of Mega Events
—
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> 7 

days

5-7 

days

1 day

or 

less

2-5 

days

>2 months1 day or less 1 week 2 to 4 weeks 1-2 months



Mega Events: Same event, different geographical challenges
—
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Host Territory, mobility and transport
—
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Mobility and Transport are:

 First and last impression of the Event (and the host city)

 Mobility could improve reliability, safety and security of the event

 Mobility could contribute to the Host City promotion and Event value 

Provided it is planned according to strategic objectives:

 Effective, safe and reliable transport services to clients

 Minimize the impact of the Event on the host territory

 Maximise the legacy of the Event and promote a more sustainable

mobility
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10

R Y D E R  C U P  2 0 2 3  

M a r c o  S i m o n e

Mobility plan
impacts on large 
urban area! 

20 km x 20 km = 400 km2 20 km x 20 km = 400 km2 

1 km x 1 km = 1 km21 km x 1 km = 1 km2



Olympic Games complexity
—
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Olympic Games complexity
—
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Olympic Games complexity
—

Citec ■ Large Events

Credit: Philippe BOVY



Olympic Games complexity
—
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Olympic Games became too complex and costly: 

 Existing structures (venues) can be used but requiring bold 

temporary upgrades, impacting the surroundings and the games 

services operations

 No single territory can host the Games in Summer (Paris + Marseille + 

Tahiti + … ) and Winter (Milano + Valtellina + Cortina + …) 

 As a result, interest in organizing the Games reduced:  IOC reacted by

enhancing the message about “sustainable Games”



IOC Agenda 2020 and New Norm
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The Event’s concept shall adapt to the 

territory and its long-term development

strategy and not viceversa

(IOC New Norm)



IOC Agenda 2020: Strategic roadmap for the future

—
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Forty (40) recommendations, pieces of a puzzle to guarantee 
the uniqueness of the Olympic Games and reinforce the 
image of sport in society

 A new philosophy that invites potential candidates in an 

accompanying process aimed at highlighting long-term sporting, 

economic, social and environmental needs.

 A reduction in application costs, reducing the number of meetings 

and providing a contribution from the IOC.

 Switching from a sports-focused program to an event-focused 

program.

 Etc.



IOC New Norm: reforming act for the Olympic Games organisation

—
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The "New Norm" envisages 118 different reforms in line with 
Agenda 2020 recommendations and envisages a new 
organization of the Games

 Greater flexibility for games to adapt to long-term development of 

the territory and not the other way around

 It includes 100+ measures aimed at reducing the organizational costs 

of the Games.

 Etc.







Milano Cortina 2026: a «New Norm» product
—
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The concept around Milano Cortina 2026 is based on: 

 Existing sport venues and temporary facilities where needed

 Investments on acceleration of planned long-term infrastructure

 Etc.

Implication on the territory of the Games:

 Legacy opportunities 

 Much higher complexity of transport operations and services in 

general 

 Etc.
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Level of service (LoS) : crucial decision approaching Mega Events
—
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EXAMPLE 

Temporary use 
of available 
surfaces

Olympic Games Tokyo 2020 

Bus temporary depot



Hosting a Mega Event
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Organizational 
Structure

Public
Institutions

Coherent 
Transport  
Planning
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E V E N T  M O B I L I T Y

Organiser & 
Hosting Territory

D E F I N E A S O L I D G L O B A L M O B I L I T Y C O N C E P T

L I A I S O N W I T H L O C A L A U T H O R I T I E S

Existing 
Transport  
System

Event 
Organizer

Demand 
Generated by  

the Event

External 
Providers
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Contractual implication: Milano Cortina 2026 transport governance
—
 Three levels governance: National, Regional, Local 

 Global Partners and National Partners 

 Clear split of responsibilities, budget and guarantees needed
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Bold project management and integration with local bodies
—

 Event Owner: setting requirements for the 

organiser and the Host(s)

 Event Organiser: taking care of the venue 

management and the « target client-

groups » transport 

 Host City(ies) and Host Country(ies) 

Administration: in charge of the transport 

and mobility

 National and Local Transport Authority(ies)

 National and Local Transport Operators

 Other private/public transport bodies
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Mobility plan for the event : exemple of a football event
—
 Multiple side-venues activated 
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Mobility plan for the event
—
 Event’s mobility plan is a multi-modal plan, tightly connected to the accommodation plan
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Mega events more sustainable mobilities
—
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Transport and Mobility progresses since Sydney 2000
—



Tentative conclusions
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Permanent vs. Temporary conclusions  
—

 Events such the Olympic Games reached a level of complexity hard to manage. Operational

measures shall be in line with the Olympic Agenda 2020 and the New Norm, but this

requires deep study (Paris 2024 and Milano Cortina 2026 will be first two examples of New 

Norm Games) 

 Events are catalysers of infrastructure development only when/where this fits with the long-

term development of the hosting territory.. Otherwise temporary solutions and 

management of existing infrastructure is crucial

 Permanent venues shall have permanent solutions targetting a more sustainable mobility

and balanced demand.on the every day operations
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Planning an event conclusions
—

 No host region is sized and equipped to host a mega event with no effort. Extreme pressure 

on supply, infrastructure, reliability and services 

 Event planning shall integrate long term development opportunities of the host territory

(not the opposite) 

 Generally, demand is exceptional and partially unpredictable, depending on scale of analysis

and could vary short notice. To understand the transport demand and define the main 

frame of services and Levels of Service for each client through transport demand forecast

 Transport planning for mega events are multi-scale and multi-disciplinary activities and 

interact with a broad range of other organisational tasks (security, etc.) . A bold

management and governance plan is needed
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Operational learnings from events management
—

 Planning process is oriented to minimization of operational risks of failure

 Conduct risk assessment analysis and track project development in order to anticipate planning 

solutions and limit the costs and time loss to avoid false good ideas or repeating mistakes from

the past  Flexibility and transfer of experience

 Develop a set of contingency plans, policies and procedures and establish a solid

communication process internally and externally to the organiser  operational management 

is different from planning

 React quickly  experienced, empowered and dedicated staff on both organiser and public 

authority side

 Test all the systems and people (training) in advance
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Thank you ! 
Obrigado !

Eng. Stefano Manelli 
Director Citec, Head of Large Event Planning
Stefano.manelli@citec.ch
+39.392.664.3939


