aisTS

INTERNATIONAL ONE-SPORT-MEGA
EVENTS TRANSPORT AND MOBILITY
MANAGEMENT

Top 7 Organisational Challenges

Stefano MANELLI

Director Citec Ingénieurs Conseils
Transport Expert UEFA - |OC




STEFANO MANELLI aiSTS
CITEC INGENIEURS CONSEILS

« Transport Engineer from Swiss Federal Institute of
Technology of Lausanne (Switzerland) and Torino (ltaly)

» Director CITEC Mobility Solution — Transport planning
consulting firm

 |OC Transport Advisor and Evaluation Commission
member

 UEFA Transport advisor and manager for Euro
Tournaments

* Torino 2006 transport operations manager

 EPFL researches on Olympic transport on Sydney 2000,
Athens 2004, Torino 2006
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PRESENTATION AGENDA aisTs

Top 7 Transport Management Challenges in
one-sport-mega events:

Global Organisation Structure

Transport and Mobility scope description and budget
Transport multi-modal authorities interactions

All client-group travel demands

Four-level transport planning

Transport and Mobility Vs. Security

Delivery main issues
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